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I can go on and on about the things 
they have done for me from helping me 
get an eye exam to helping put together 
a plan for success. They have given me 
opportunities to advocate for people in 
the same struggle as me. RecycleForce 
has given me direction in a sense that 
I know now what I want to do with my 
life: advocating for equal opportunities 
for ex-offenders.

—Robert Perry
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While the ranks of those 
living in poverty grow, the 
aftershock and, at times, 

the cause of this circumstance is 
interaction with the criminal justice 
system. It is an increasing and 
definitive characteristic of poverty. 

There are 135,000 Marion County 
residents with a felony record living 
in Indianapolis, according to the UC 
Berkley Center for Labor Research 
and Education. Further, and even 
more troubling, according to the 
Pew Research Center, less than 1% of 
Indiana residents were under some 
form of criminal justice control in 
1992, meaning in prison or jail, on 
parole or probation, or with an  
ankle bracelet or other monitoring. 
Fifteen years later that percentage 
nearly quadrupled to 3.8%; in 
Indianapolis 6.25% are in the system. 
In our poorest neighborhoods, you 
would be hard pressed to find a 
household who does not have a 
family member under supervision of 
the criminal justice system.  

Limited job opportunities for 
this increasing population are 
unsustainable. While these folks 
have made a mistake, once they are 
released from incarceration they have 
done their time. We firmly believe 
that a job is the key ingredient in the 
recipe for stronger communities and 
reducing recidivism. 

At RecycleForce, our role is to create 
those job opportunities. Our job is 
to help ex-offenders manage the 
requirements of their release, to help 
them connect with their children 
and their community, and to grow 
our business in a way that can help 
create even more jobs at wages that 
allow our workers a fighting chance 
to do the right thing when they come 
home. Our job is to reduce recidivism 
and use public and private funding 
effectively and efficiently. 

In our first year of operation in 2006, 
we processed 600,000 lbs of recycling 
with a staff of two. Today, we have 
125 hourly workers and 20 salaried 
staff and we processed more than 1 
million pounds of material in just the 
first month of 2014. We have nearly 
doubled in one month what we did 
the whole first year! Yet it is the men 
and women who we have assisted 
with whom I am most proud.

message from the president
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We firmly believe 
that a job is the key 
ingredient in the  
recipe for stronger 
communities and  
reducing recidivism.



The year ahead will not be without its 
challenges; however, it’s a challenge we 
are prepared to tackle by demonstrating 
our track record of success. 

Over the past two years, we employed 
504 formally incarcerated individuals 
through the Enhanced Transitional 
Jobs Demonstration (ETJD), a study 
authorized by the U.S. Congress.  
As we await the results of this 
important study, I am confident that 
we have positively impacted public 
safety and helped these individuals 
reconnect with their families and 
community. We are proving that the 
RecycleForce model can be a smart 
use of tax dollars and help local and 
state government reduce the spiraling 
cost of incarceration. 

With funding from the Lilly 
Endowment and in partnership  
with the felony division of the  
Marion County Superior Court, we 
have enlisted Indiana University-
Purdue University at Indianapolis 
(IUPUI) to examine the issue of 
technical rule violations (TRVs).  
This project, called Work Court, allows 
participating judges the opportunity 
to place an individual facing a TRV 
at RecycleForce instead of returning 
him/her to prison. In addition, the 
Indiana University Kelly School of 
Business is conducting a research 
project examining the motivations 
our program uses to encourage ex-
offenders to succeed in the workplace. 
Each of these studies will help us 

develop evidence-based practices  
and better inform policy makers. 

To further address the challenges we 
face going forward, we have recently 
completed a comprehensive strategic 
plan that will guide our growth over the 
next three years. We are also developing 
companion business and finance plans 
to raise $3 million. These plans will 
help solidify our program and expand 
into additional markets in Indiana and 
neighboring states. 

To accomplish this, we will pursue 
private-sector work combined with 
continued and generous support of the 
local philanthropic community in Central 
Indiana. As the results of the ETJD 
study are released, we hope to gain the 
support from national foundations that 
believe in our mission and values. 

Finally – by the time you read this we 
will have raised the starting wage of  
our workers from $9 per hour to $10.10. 
All other hourly workers will get a $1 
raise. We are a part of the growing 
movement to help those at the bottom 
of our economic system to gain a 
fighting chance to succeed. 

As a social enterprise, your support is 
critical to our success, whether you are 
a funder, customer, partner or engaged 
member of the community. On behalf of 
all of us at RecycleForce, thank you!

Sincerely,

Gregg Keesling,  
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Melissa Farmer
I started at RecycleForce in November 2012 as a participant in the transitional 

jobs program. In my time here at RecycleForce I have received help with paying 

for drug screens for probation and have earned money to make child support 

payments, which I have completely paid off. I have received several certifications 

including my forklift operator license, and got help signing up for insurance which 

I have now. I have even received help with obtaining a bank account. 

I started working at the front desk while doing phase training on the floor. I have 

worked in all the departments on the floor except the Beast (the shredder) which I 

am still hopeful to gain that skill as well.

In March of 2013 I received permanent employment  

here which I would like to add was one of the 

 happiest days of my life. Just when I thought there  

was no hope, God blessed me with RecycleForce.

Now I am the Shipping & Receiving Coordinator. 

 I take pride in my job and try to help anyone  

that is lucky enough to get here

Robert PerryI can’t stress the amount of gratitude I have for RecycleForce. I can go on and on 

about the things they have done for me from helping me get an eye exam to helping 

put together a plan for success. They have given me opportunities to advocate for 

people in the same struggle as me. I have been to Philadelphia and Washington, D.C., 

on behalf of RecycleForce to speak about my struggles and the needs of the people  

I work with and care about. RecycleForce has given me direction in a sense that  

I know now what I want to do with my life: advocating for equal opportunities for  

ex-offenders. I am a people person so being able to help and bring smiles to the 

people around me is a joy. RecycleForce doesn’t look at you as another statistic but 

they really care about you and your success. I love this place and as a single father 

to my daughter, this job has helped me become financially stable so I am able to do 

things with her like camping trips and other things that will make an impact on her in  

ways we will never know. As I always say, “We are all humans that just need a chance 

to change”. 
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Charles GambleWorking at RecycleForce has been a blessing. Since I began working here, 

I’ve obtained numerous certifications as well as taken advantage of various 

programs available to me. The management team has made me feel that 

my contribution to the company is important.  

That motivates me to work even harder  

and continue striving to reach  

my full potential, not just  
professionally but personally.
 

Anthony Smith

I have worked at RecycleForce since May of 2007. In that time, so many 

different things have happened for the best in my life. While working at 

RecycleForce I have reconnected with my family. Two years ago, I got 

married. Recently I purchased a home with my wife. The other day I got 

home and I sat out on my porch watching the kids riding their bikes and 

people walking their dogs. I never ever thought that I would own my own 

home and live in such a good neighborhood, but here I am.

I have grown to be a better person by keeping a job and paying my 

taxes. I’ve developed skills as a mechanical technician and have become 

responsible for preventive maintenance on a million dollar machine. 

At RecycleForce, I’ve advanced from an entry-level position as a 

deconstruction specialist to a leadership role as  

Operations & Events Manager. I have even gained  

a position on the Board of Directors, which  

allows me to present the interests of  

ex-offenders. I’m proud of the fact that I  

supervise, manage and train ex-offenders on  

how to succeed. I feel RecycleForce is a very 

special place.
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demonstrating success

RecycleForce works with a 
segment of the population  
that is largely forgotten— 

formally incarcerated men and women.  
Various ill-conceived social policy 
decisions have created new problems 
related to poverty, low-educational 
attainment, and substance abuse 
through the criminal justice system. 
The result is a system of mass 
incarceration that wastes an immense 
amount of human capital and does 
little to enhance public safety.

We believe the RecycleForce model for 
re-entry works. Our core philosophical 
tenet is that employment must stand 
at the center of re-entry. 

To demonstrate the success of our 
interventional strategy, RecycleForce is 
engaged in multiple studies examining 
the impact of our model for re-entry.

transitional jobs
RecycleForce has been fortunate to 
participate in the U.S. Department of 
Labor’s Enhanced Transitional Jobs 
Demonstration program that should 
shine a positive light on our program. 
Through this study, we have provided 
transitional employment to just over 
500 individuals from October 2011 
through October 2013. RecycleForce is 
one of seven organizations from across 
the country participating in this study. 
Outcomes are to be released in late 
2014 or early 2015. 

Our expectation is that this data  
will suggest that, when compared  
to the control group, our intervention 
results in: 1) higher average income, 
2) improved collection of child 
support, 3) lower recidivism, and  
4) fewer jail beds used.

learning to work

Dr. Christopher Porter of Indiana 
University Kelly School of Business 
Indianapolis is conducting a research 
project examining the challenges and 
experiences facing ex-offenders 
as they attempt to re-enter the 
workplace. The aim of this study is to 
better understand the attitudes and 
perceptions associated with successful 
re-entry into the workplace. 

We also expect to develop a more 
complete picture of the process of 
“learning to work” and the experiences 
that ex-offenders endure as they 
interact with prospective employers.  
At print, Dr. Porter  
and his team  
have conducted  
interviews with  
80 individuals at  
RecycleForce. 
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work court

According to Indiana Governor Mike 
Pence, “Indiana should be the worst 
place in America to commit a serious 
crime and the best place, once you’ve 
done your time, to get a second 
chance.”

To help fulfill this vision, RecycleForce 
has received funding from the Herbert 
Simon Family Foundation, Lilly 
Endowment, and The Glick Fund to 
launch a project called Work Court. 

Work Court is a research-based 
pilot for systems change in Marion 
County, driven by felony and re-
entry court judges. Judges will 
intercept individuals with technical 
rule violations (TRVs) or other 
disciplinary hearings that can result 
in return to prison and direct them 
to RecycleForce. These individuals 
have not committed a new crime, but 
have not met one or more of their 
stipulations for release. 

Examples of reasons why a TRV can be 
filed include missing, diluted, or failed 
drug drops; missing appointments with 
parole or probation officers; failure to 
complete mandated classes such as 
drug abuse or anger management; 
failure to complete ordered community 
service; failure to pay system user 
fees and/or child support; and failure 
to secure employment. In 2012, TRVs 
accounted for 71% of individuals on 
probation and parole who were sent to 
prison in Marion County. 

Judges often feel they have no 
alternative when someone appears 
before the court on a TRV other than 
sending the person back to prison.  
This project will provide that 
alternative and ensure the availability 
of quantitative, qualitative, and 
ethnographic research that can be 

used to more fully develop a work 
court model to divert increasingly 
more TRVs from prison.

Three felony court judges, the 
Honorable Lisa Borges, the Honorable 
Kurt Eisgruber and the Honorable 
José Salina, are sending appropriate 
offenders with TRVs on the cusp 
of returning to prison to work at 
RecycleForce. RecycleForce serves 
these offenders for 9–12 months, 
providing an average of 16 weeks of 
transitional employment; supportive 
services related to successfully 
transitioning into the community, 
including connecting with children 
and paying child support as applicable; 
unsubsidized temporary job 
opportunities through partnerships 
with alternative staffing companies; 
and assistance in securing permanent, 
unsubsidized employment.

Dr. Susan Hyatt, Associate Professor of 
Anthropology at IUPUI, is conducting 
an ethnographic study centering on 
what judges take into consideration 
when they determine whether to 
violate an offender and send him/her 
back to prison or divert the individual 
into the work court program. 

The quantitative component of the 
research project will include tracking 
outcomes for every offender diverted 
from prison through this project. 

We believe that the evidence will 
warrant funding for a larger and 
longer-term project with the goal  
of establishing work court as a  
wise alternative to prison for TRVs.  
This will also result in offenders 
becoming more engaged in their 
families and communities and a direct 
saving of taxpayer dollars. 

2013 annual report
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RecycleForce met its goals in 
2013 and sailed into 2014 with 
a major project under its wings. 

Recycling volumes grew to 7.5 million 
pounds for the year, a 25% increase 
over the 6 million processed in 2012. 

There were two months in which 
volumes crossed the 800,000-pound 
threshold. To put this in perspective, 
RecycleForce processed 600,000 
pounds in its first year of operation, 
thus, RecycleForce has grown to 
the extent that it can process in one 
month what initially took a whole year 
to accomplish! 

Since inception, RecycleForce has 
processed more than 28 million 
pounds. We will easily surpass  
30 million pounds in the first quarter 
of 2014.

Our partnership in Columbus, Ohio, 
is taking shape, although not as 
quickly as we had hoped. We have a 
permanent employee and executive 
director in place as well as a 24-
foot box truck. The group put on an 
immensely successful post-holiday 
collection event and things are 
moving in the right direction for 2014.

The core philosophical tenet of 
RecycleForce is that employment 
needs to stand at the center  
of re-entry. The dignity of hard 
work and a paycheck is the surest 
way to stop the revolving door of 
recidivism. RecycleForce participated 
in a national study sponsored by 
the U.S. Department of Labor for 
the last two years looking at the 
problem of recidivism. Under this 
study, RecycleForce employed 500 
individuals. This presented challenges 
as payroll often grew to more than 
120 individuals. This study is winding 
down, but RecycleForce has proven 
that it has the capacity to successfully 
employ large numbers of individuals 
coming out of prison. 

At the end of 2013, RecycleForce 
began a large-scale project to 
demanufacture a consumer product 
that has been recalled owing to  
safety issues. This project has led  
the organization to develop new  
skills as well as diversifying our 
revenue streams. Initially, it was a 
challenge to meet production targets, 
but we are now meeting our goals.

Looking forward, 2014 holds a great 
deal of promise!

operations review
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Fiscal 2013 was a strong one 
with total revenues topping 
$6 million. Admittedly, a large 

part of this strength is attributable 
to the Enhanced Transitional Jobs 
Demonstration (ETJD) program, a 
two-year $5.5 million grant awarded 
by the U.S. Department of Labor.  
Grant revenue for fiscal 2013 topped 
$4 million. 

Recycling sales grew above $1.8 
million, a robust 35% increase over 
the prior fiscal year’s $1.3 million. 
Recycling volumes followed suit with 
a record-setting level of 7.5 million 
pounds, up from 6.3 million in the 
prior year. Expenses totaled $5.5 
million, leaving the organization with 
revenues exceeding operating costs 
by $429,000.

The balance sheet also mirrored 
the solid results for fiscal 2013. Total 
assets increased to $1.6 million, with 
total net assets rising to $424,000. 
RecycleForce increased capital 
investment during the year by 

replacing its aging truck fleet with 
three new vehicles and adding two 
new forklifts. These investments were 
necessary to meet the record-setting 
volumes of recycling. 

Grants represented 68% of 
organizational revenue while 
recycling sales accounted for 31%. 
This compares to the prior year when 
grants made up 57% of revenues and 
recycling sales 39%. The dominance 
of grant revenues reflects the impact 
of the ETJD project. This impact will 
reverse itself in the next fiscal year 
as RecycleForce enrolled the last 
participants in the second quarter  
of FY 2014.

Total revenues will likely decline in 
2014 from the $6 million mark as we 
have fulfilled the requirements of the 
ETJD grant and are now awaiting the 
release of the findings. However, the 
recycling enterprise should be able to 
pick up some of the slack. 

All in all, the fiscal house is currently in 
good shape.

financial overview

  
Funding Sources

Grant Revenue $ 4,085,959 (68%) 
Recycling Sales  $  1,868,054  (31%)
Other Income $   66,562 (1%)

 Total:  $  6,020,575

Fiscal Dashboard  
(as of 6/30/2013)

Income Statement   
Revenues $  6,020,565  
Expenses $ 5,591,383  
Gain/(Loss)   429,182  

Balance Sheet
Assets $ 1,648,743
Liabilities $  1,224,279
Long-term Debt $  816,653

2013 annual report
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partnerships 
RecycleForce, Inc. could not accomplish the extraordinary results without the  
support, resources, and strategic alliances offered through our public and 
private partnerships.

Alcoa
American Sustainable Business Council
Antolin & Associates
Butler-MacDonald
BWI Industries
Central Indiana Community Foundation (CICF)
Child Support Consulting of Indiana
City of Indianapolis -  
 Department of Public Works
City of Indianapolis - 
 Office of Sustainability
City of Indianapolis - Tox Drop Program
The Clowes Fund
Computer Genius
Cooke Family Law
Earlham College
East Tenth Street Civic Association
EDSI
The Efroymson Family Fund
EmployIndy
Federal Office of Child Support Enforcement
Fifth Third Bank
Green for All
Horner Electric
Indiana Department of Child Services
Indiana Department of Correction
Indiana Department of Environmental 
 Management
Indiana Department of Workforce Development
Indiana Legal Services
Indiana Recycling Coalition (IRC)
Indiana State University Recycle Center
The Indianapolis Foundation
Indianapolis Tox Drop Program
IndyGo
Indy Chamber
Jamiel Edwards
Jim & Theresa Walker Foundation
John H. Boner Community Center
Johnson County Solid Waste District
JPMorgan Chase - Force for Good
Judge Kurt Eisgruber
Judge Lisa Borgess
Judge Jose Salinas
Keel Asset Management
Lilly Endowment
Local Initiatives Support Corporation (LISC)  
 of Indianapolis

Managepoint
Marion County Child Support Division
Marion County Clerk’s Office -  
 Child Support Division
Marion County Community Corrections
Marion Superior Court Probation Department
Marion County Prosecutor’s Office
Mauer, Rifkin & Hill, PC
Mervis Industries
MetalX
Metropolitan Indianapolis Board of REALTORS  
 (MIBOR)
Mickey’s Camp
Midwest Fiber
National Transitional Jobs Network
New Life Development Ministries
Nina Mason Pulliam Charitable Trust
Old National Bank
OmniSource
People for Urban Progress (PUP)
PNC Bank
Professor Susan Hyatt, IUPUI
Professor Christopher Porter, IUPUI
Richard M. Fairbanks Foundation
Sagamore Institute
Second Starts
Scott and Janice Montross
Social Venture Network
South Eastern Neighborhood Development  
 (SEND)
St Luke Catholic Church
The Glick Fund
The Health Foundation of Greater Indianapolis
The Herbert Simon Family Foundation
Trusted Mentors
Two Oaks Fund
United States Department of Health and  
 Human Services - Office of Community 
 Services - Administration for Children
 and Families
 —Community Economic Development  
  CED ) Grant
United States Department of Labor -  
Employment and Training Administration
 —Enhanced Transitional Jobs 
  Demonstration (ETJD) Grant
Warwick County SWMD

Windsor Park Neighborhood Association
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governing board
Mr. Cliff Rubenstein 
Board Chair

Mauer Rifkin & Hill, PC

Mr. Steve Baranyk
Baranyk and Associates

Mr. Barato Britt
Edna Martin Christian Center

Mr. Richard Greenwald
City of Philadelphia

Mr. Gary Hofmeister
Old Northside Bed & Breakfast

Mr. Gregg Keesling
RecycleForce

Ms. Maureen Keller
Educator

Mr. John Kessen, C.P.M
Degremont Technologies - Infilco

Ms. Lyn Mclemore
Earlham College

Mr. Gary Meyer
Square One, Inc

Mr. Doran Moreland
Rocketship Education

Judge Patracia A. Riley
Indiana Court of Appeals

Mr. Anthony Smith
RecycleForce

Ms. Renee Sweany
GreNee Consulting

Ms. Lori Wright
Wright Business Solutions Group

Dr. David Weinschrott, Emeritus
ProDev Associates
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mission
RecycleForce creates a stronger civil society and increases public safety 
through job creation and recycling.

vision
RecycleForce is a social enterprise working with community 
stakeholders:

• Allowing everyone the opportunity to be an active part of their civic 
community (working, voting, building assets, supporting themselves 
and their families, mentoring others);

• Building and sustaining safer communities and a cleaner environment 
through recycling and salvaging reusable materials;

• Creating jobs through economic development with a stronger 
workforce earning a living wage and enjoying the dignity of work;

• Developing individuals to be part of a society committed to stronger 
families; Engaging government, philanthropy and the private sector 
to support solutions and create opportunities for men and women 
seeking a second chance; and

• Fulfilling taxpayer and community goals to effectively use public 
funds to reduce incarceration and increase recycling.
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RecycleForce.org

I have worked at RecycleForce since May 
of 2007. In that time, so many different 
things have happened for the best in my 
life. While working at RecycleForce I have 
reconnected with my family. Two years 
ago, I got married. Recently I purchased 
a home with my wife. The other day I got 
home and I sat out on my porch watching 
the kids riding their bikes and people 
walking their dogs. I never ever thought 
that I would own my own home and live in 
such a good neighborhood, but here I am.

—Anthony Smith


