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Now that football season is over for most central
Indiana fans and the adoration of No. 18 has tempo-
rarily abated, I suggest we turn our attention to a real
hero, Gregg Keesling, CEO of Workforce Inc., an
organization that populates practically its entire
work force with ex-offenders.

. . A 4 COMMENTARY
Workforce Inc. is a social enterprise business. A so- Mickiy Maiitée

cial enterprise business is one that not only strives to

make a profit, but has a social purpose. Goodwill Industries is another
example. (I have often thought what a wonderful idea it would be if
every corporation adopted a social enterprise goal as part of its mission.)

Workforce Inc. recycles electronic waste. On a typical day, a pleasant
and polite army of modern-day miners using drills, pliers and wrenches
deconstructs electronics into their basic components. These components

are sold to metal processors who remake the materials into new prod-
ucts. Established more than seven years ago with only two employees,
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Workforce Inc. has grown to an operation grossing nearly $2 million a
year with a payroll of 50 employees. They have processed in excess of
10 million pounds of TVs, computers, monitors and the like.
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dence are fostered. Workers who have completed their transitional jobs at Keesling’s com-
pany have moved into positions in construction and labor unions. Some have become man-
agers for local commercial and recycling businesses, and some work for human service
agencies that assist ex-offenders and low-income residents.

In an ironic twist, Workforce Inc. is in the old RCA plant, the one that made television
sets. Now, like salmon swimming upstream to spawn, the old TVs come back to the RCA
plant to die. But out of the pile of metals harvested from discarded electronic devices, aris-
ing like the phoenix, are a host of redeemed lives.

Shawn Hendricks (introduced to you in my June 4, 2007, column) and I have been work-
ing through a number of barriers related to his re-entry experience. In an effort to assist
Shawn with these challenges, I investigated city and state government and non-government
agencies, including faith-based institutions. I concluded there was little interest in placing
ex-offenders who have served time for violent crimes—until I met Gregg Keesling. Kees-
ling is a battler, and battle he has. His innovative concepts have, at times, created conflicts
with prosecutors, judges, parole and probation officers and other entities dealing with a
seemingly broken system.

The reincarceration of hundreds of thousands of felons each year who have served their
time has become a recognized policy issue for national, state and local governments. In
Indiana, Gov. Daniels is investigating proposals and ideas. I suggest the creation of an ade-
quately funded state government organization in charge of recidivism.

As part of its mission, it should use Workforce Inc. as a template to establish like enter-
prises throughout the state. It should also provide financial incentives to employers that re-
connect ex-offenders to the world of work and assistance to employers that successfully out
-place those employees. Recidivism is a heartbreaking and expensive problem that affects
law enforcement, prison administration, social service agencies and much more. Solving
this dilemma will not only help society, but will also save the souls of our fellow men. Sa-
lute with me a person who is doing just that, Gregg Keesling. *

Maurer is a shareholder in IBJ Corp., which owns Indianapolis Business Journal. His col-
umn appears every other week. To comment on this col-
umn, send e-mail to
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Director of Sales; Ed Stites

— WorkForce, Inc. is proud to introduce the newest addition
to our staff, Edward Stites.

Ed Stites joined RecycleForce in February of 2011. He hit
*= the ground running with many project ideas and new cli-

éents in the works. With his passion for social justice and
‘_ | ecological living, RecycleForce is a great place to use his
4‘)2‘:2"(“ talents. As the Director of Sales, he works to set up new
.~ collection events, pickups of recyclable material, and ex-
2™ pand the visibility and scope of Workforce and Recycle-

| Force in Indiana.

He hopes to utilize this workforce to develop the capabil-
ity to “recycle” houses, to reuse the building materials in ways that are profitable and envi-
ronmentally beneficial. His personal waste minimization plan includes recycling or com-
posting everything that he possibly can, including taking his lunch scraps and coffee
grounds home for the garden compost. He is practicing the Reduce, Reuse, Recycle trian-
gle in his everyday life.

Ed is the driving force behind many local projects and believes in doing good to make his
world a better place. On the first and third Saturday of each month, he hosts and cooks for
the Pay What You Can (PWYC) Dinner. Along with dedicated volunteers he seeks to grow
community through food. He invites everyone to invite him when he shares the hospitality
regardless of someone’s ability to pay. Diverse people socialize and enjoy the restaurant
quality meal and can pay as much or as little as they want or can. This provides the dignity
that he saw missing in some homeless food programs prior to beginning Pay What You
Can nearly two years ago.

Slow Food Indy is another way that he works to make stronger communities by helping to
provide a basic necessity — good food in a sustainable way. His network of friends that
work in other organizations throughout the city act as resources for information and skills
to improve Indianapolis.
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